
 

WORK SESSION 

08/02/2021 [07:00 PM-08:14 PM] 

WORK SESSION  

1.  Pledge of Allegiance 
  

  
Minutes 

Mr. Karl began the meeting at 7:00 pm with the pledge to the flag.  

2.  Roll Call 
  

  

Members in attendance included Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Greg Lamay, Dan Serfass (Superintendent), and Tina Darchicourt (Secretary).  

Laurie Kennedy, Bob Latham, Geoffrey McInroy, and Art Pursel Jr. were absent.  

 

A list of community members in attendance is attached. 

Mr. Karl stated that Mr. Pursel’s letter of resignation has been accepted. Mr. Pursel's position is one that is open for 
this election, so it will be filled when the general election is over. The board does not expect a problem with an 
even number of board members, but will address it if it becomes a problem. His position is one that is open for this 
election. He resigned because he sold his property and is no longer a Camp Hill resident.  .  

The board has received a lot of calls and emails and many people have spoken with board members individually. 
Our superintendent has spent a lot of time talking with parents and community members. The primary topic is our 
suspension of the Equity Advocacy Council. Mr. Karl stated that he was the one who put the suspension on this 
council, not Mr. Serfass. The suspension was not a response to any influence outside of administration or the 
board. It was solely meant as a pause, not a cancelation. The board is cognizant of equity and knows we have work 
to do. Mr. Serfass will announce a meeting later this month where the public will have a chance to give input. We 
are not stating that it is being disbanded. A lot of people put in good effort and it was time well spent. How the 
council is reformed and how it continues is yet to be seen.  There are people who have fear about the Equity 
Advocacy Council, equating the ideas with other nationally discussed programs. We are not going to be a district of 
cancellation or one that will flip opinions on how we look at our students or teachers from one race to another. The 
Equity Advocacy Council will be further discussed in an open forum.  

3.  Presentation by SitelogiQ 
  

  

Brian Shaffer and John Dudash presented the updates on the construction projects.   

The project started in November with additions for the new District Administration Office and Hoover elevator. The 
inside renovations started in June. The majority will be done on August 13, but the first-floor restrooms will take 
until August 20. There were some material and labor issues due to COVID.  Much of these timelines are all 
contingent on occupancy inspections. There was an inspection today and they will return on August 6 when our To 
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Do List is done. If we receive another laundry list on August 6, then there will be another inspection on August 11. 
August 20th will be the goal for the final certification of occupancy to open the building for the school year.   

Mr. Lamay stated that he appreciates efforts that SitelogiQ and Reynolds have put into the project. This was 
supposed to be a 5 year plan. We were fortunate we did it when we did. This project came in very close to budget.   

Mr. Shaffer thanked the Camp Hill team including Mrs. Martin, Mrs. Darchicourt, Mr. Hakes, and the board who 

have made decisions quickly so the project wasn’t held up. It is a great team.   

4.  Superintendent's Remarks (Mr. Serfass) 
  

  

Mr. Serfass stated that he appreciates that we are back to meeting in person. There are 20 community members 
observing remotely. The meetings will transition to the new building in August.   

The schedules will be available at the end of this week. All staff is returning August 20. Band camp started today. 
Football starts next Monday. All other sports start on August 16. The Principals are working on COVID plans which 
will be available later this month.   

In regards to the Equity Advocacy Council, there has been a lot of public interest. Superintendent Serfass personally 
met with numerous parents and a Q&A has been posted on the website. Student social and emotional health is 
essential. Community members are invited to the Community Engagement Meeting to discuss the Equity Council.   

5.  Instructional Hours Resolution (Mr. Serfass) 
  

  

The district may meet required instructional hours through remote instruction if needed. The school district is 
required to do the four items attached to the agenda. The board will vote on this next Monday.  

Mrs. Gurgiolo stated that she wanted to make clear that the resolution is not for snow make up days, it’s for 
situations like having to go full remote due to the pandemic.  

Mr. Serfass stated that we were approved for 5 flexible instruction days. He recommends the first 2 planned snow 
days for instruction days. He will summarize and put in the next work session.  

Mr. Connelly said that in reference to equity, he thanked the parents who did write in and shared their stories. He 
thanked teachers for sharing their successes. The thanked Mr. Serfass and Mrs. Quigley-Jones. The information on 
how the council came together is on the website. He referred people to the PSBA website to learn about equity. 
The community is in a state of misunderstanding and we need open conversation.  

6.  2021-22 Partnership for Career Development Services Agreement (Mr. 
Serfass) 
  

  

 The Capital Region Partnership for Career Development’s mission is to “build a system of k-12 career education, 
increase awareness of post-secondary training and education opportunities, and strengthen workforce 
development in the Pennsylvania Capital Region.” As part of our curriculum, we must teach Career and Work 
standards in order to prepare students for post-secondary education, training, employment, and adult living. In 
fact, strengthening the link between public education and post-secondary outcomes is an emphasis at the state and 
federal levels and Camp Hill has been directed to participate in training related to transition planning for secondary 
special education students this school year.  
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As a member of Capital Region Partnership, Camp Hill has access to a variety of resources related to post-secondary 
training and employment, which benefits all of our secondary students. It will also provide us with resources that 
we need to enhance the transition services that we must provide to secondary special education students as part of 
their Individual Education Plans (IEP).  

7.  2021-22 Vista School Services Contract (Mrs. Quigley-Jones) 
  

  

Mrs. Quigley-Jones explained that the Vista School provides services for a young person who has more needs than 
we can meet. This is a contract for their services. It will be covered in the Special Services budget.   

Mr. Karl asked how this contract compares to previous years. Mrs. Quigley-Jones responded that it’s about the 
same. Tuition has not changed much in years.   

8.  2021-22 Western PA School for the Deaf Transportation Contract (Mrs. 
Quigley-Jones) 
  

  Mrs. Quigley-Jones stated that this is a similar contract than when we have had with them before. The cost has 
gone up this year to $8,000 from $6,710, but it is included in the 2020-2021 budget. 

9.  2021-22 Cumberland County Adolescent Service System CASSP Letter of 
Agreement (Mrs. Quigley-Jones) 
  

  
Mrs. Quigley-Jones stated that this program links students and their families to appropriate community services. A 
social worker is assigned to Camp Hill and assists in identifying resources for students and families. There is no 
budgetary impact.   

10.  2021-22 Title III MOU (Mrs. Quigley-Jones) 
  

  Mrs. Quigley-Jones explained that we are in a Title III consortium, so we are in a pool of funds. This consortium 
helps us gain more resources.   

11.  Therapy Dog (Mrs. Quigley-Jones) 
  

  

Mrs. Quigley-Jones stated that Officer Joe Capers would like to bring in a therapy dog and that he would be the 
handler. The benefits of therapy dogs are well documented. It would make Officer Capers more approachable for 
some students. One common concern is the bathroom needs of a dog. Therapy dogs are trained to go before and 
after their hours of service.  

Mrs. Gurgiolo asked why they were thinking about a therapy dog instead of a service dog. Mrs. Quigley-Jones 
answered that the temperament is the same. A therapy dog is to be helpful to any person it encounters while a 
service dog is trained to do a particular or specific job for someone with a disability. Service dogs should only be 
touched by their handler and therapy dogs can be approached by all.  

12.  Hoover Project Change Order (Mrs. Martin) 
  

  Minutes 
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Mrs. Martin explained that this change order is for the entrance apron which was not included in the original design 
for the project. The current apron, sidewalk and curbs are severely cracked and if it is not done, it will be the only 
part of the parking lot that is not new. The cost is $13, 461.57. 

13.  Public Session for Comment 
  

  

Minutes 

Jennifer Hoffman stated that she is concerned about halting the work of the Equity Advocacy Council. Her student 
has also written to the board about this. She is disappointed in the pausing of the council. The council advocated for 
all students, making staff and families feel welcome and diversity valued. This is not a time to halt a focus on equity 
and inclusion. She spoke about the importance of empathy. Choose kindness. She urged the board to reinstate and 
to support the Equity Advocacy Council.  

Adrian Murray, 29 N. 20th Street, has 3 boys in the district. He was part of the group of parents who went to the 
school board a year ago before the Equity Advocacy Council was formed. Contrary to the misinformation out there, 
they do not want CRT in the school district. Anyone who mentions teaching CRT in relation to K-12 schools is 
misinformed or personally motivated to undermine equity in our schools. CRT is not a topic for K-12. He is 
concerned with the students that may feel like outsiders, for example students that may have different types of 
family make up, or ADHD, Depression or on the spectrum. They may present themselves differently. These students 
deal with insensitive comments. It would be good to have literature that teaches the same things, but with 
characters of different backgrounds.  

Michelle Forbes has a recent graduate and a rising 11th grader. They chose to live in Camp Hill because of the 
reputation of the school district. In reference to the Equity Council, we want a community where all students feel 
welcomed, valued and supported. This sounds like Lion Pride. We all matter, no matter our differences. She 
supports the EAC continuing.  

Karen Mallah, 2203 Parkside Road, told a story about her experience in school when she was 10 years old in New 
York City. She participated in a dance institute. Her dance instructor walked into public schools and said anyone 
who wanted to dance, could do so. His goal was inclusion and raising self-confidence.  Thirty deaf boys were invited 
to join them and they did a piece together. It opened up a world to them that had written them off. She formed 
friendships with people she would have never met. It makes a difference when one has experiences like that as a 
child.  

Jaclyn Sastre stated that she is glad the school district paused the EAC until we know what we are doing with that. 
This way people aren’t relying on rumors to know what is going on. CRT is being taught in K-12 in some places 
within the US. She also asked if there will still be green space for the kids to play at Hoover.   

David LaTorre 443 Arlington Road, thanked the board for not requiring children to wear masks this year. Everyone 
agrees that science is real even when contrary to our fears. No child under age 15 died of COVID in Pennsylvania. 
COVID is weak in children. Be compassionate even if you disagree with your neighbor. In regards to equity, his 
daughter has recently read about Harriot Tubman and the civil rights movement, and she visited the house of 
Steven Smith the son of a slave in Dauphin County who became the richest African American in the United States. 
We can do a better job of teaching our children real history. He is interested in equity as long as we don't divide our 
children and make them ashamed of who they are.  

Maureen McHugh, 239 N. 24th Street, asked what is CRT? Her children have not been taught it. She would like an 
example of a child being taught CRT in Camp Hill.  
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Christopher Hans, South Market Street, asked what would be the impact of suspending the EAC. He asked if it 
would still be done under other committees or behind closed doors. Camp Hill would rather use the term SEL 
because it’s supported by the Pennsylvania Department of Education. PDE is a political agency.   

Timothy Morgan, 2901 Maple Road, supports the EAC. We live in a very polarized nation. The pursuit of equity 
helps us all. As he learns more about history, he doesn’t hate himself. The teachers love our children and he doesn’t 
think the teachers will make the children feel bad about themselves. He encourages the EAC to move forward.   

Roxanne Dixon, 204 N. 17th Street, is a teacher and has been serving on the EAC as a teacher representative. She 
encourages people to listen to each other. Diversity makes us stronger. If you read a story, or listen to a song, it can 
serve as a window or a mirror. A window gives you a view into someone else’s experience and a mirror reflects 
something about your own culture or experience. Both help us grow. We need to have windows to learn about 
others and need mirrors to see value in ourselves. I am happy to talk to anybody about these issues.  

14.  Adjournment 
  

  The meeting adjourned at 8:14 pm 
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Work Session 

Monday, August 2, 2021  

 
Mark Ziegler 

Neil Connelly 

Kerry Chippo 

Nick Snider 

Eileen Czarnecki 
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Ann Fields 
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Hunter James 

Amanda Rudy 

Micki Kautz 

Alissa Packer 

Holly Keich 

George Diehl 

Mary Kane 

Karen Glatfelter 

Laura Wilkins 

Ashley Poorman 

Kate Murray 

Beth Kern 

Aimee Lighty 

James Willshier 

Leigh Chow 

Barb LaBine 

Mollie Kieff 

Beth Connelly 

Pete Regan 

Kristen Acri 

Betsy Gayner 

Roxanne Dixon 

Dave LaTorre 

Karen Mallah 

Jennifer Hoffman 

Adrian Murray 

Caroline Machiraju 

Alice Charland 

Jaclyn Sastre 
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Josceylon Buchs 

Timothy Morgan 

Jennifer Hoover 

Kirsten Del Gaudio 

Chris Hans 

LJ Hans 

Michelle Forbes 

Emily Rudy 

Conrad Rudy 

Bob Little 

Maureen McHugh 

 

 


